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Goals of this session
Describe…. 
• how cores can increase revenues by filling excess capacity with external customers
• best practices for handling external customers
• how cores can expand the impact of their facilities beyond the walls of their 

institution
• opportunities for professional development of staff



Handling External Customers (JBT 24: 87-97, 2013)
• Federal Rules & Regulations (UBI, OMB, NIH)
• University Policies, Guidelines & Obstacles
• Laboratory Service Agreements, NDAs
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Exempt
What’s NewOrganizations

• The maximum cost of a low-cost article,
for organizations eligible to receive chari-
table contributions, was increased to
$9.50 for 2009. See Distribution of
low-cost articles on page 8.

• The annual limit on associate member
dues received by an agricultural or horti-
cultural organization not treated as gross
income was increased to $145 for 2009.
See Exception under Dues of Agricultural
Organizations and Business Leagues on
page 10.

• The 5-year carryback election for losses
on total capital expenditures for electric
transmission property and pollution control
facilities has expired. An organization still
may elect to treat any GO Zone public
utility loss as a specified liability loss. Cer-
tain other losses attributable to GO Zone
losses, including those from Kiowa
County, Kansas and other Midwestern dis-
aster areas, are eligible for special car-
ryback treatment. See Net operating loss
deduction on page 12.

• The temporary suspension of deduction
limits for qualified cash contributions for
relief efforts in Midwestern disaster areas
and contributions of food inventory by
qualified farmers and ranchers has ex-
pired.

Introduction
An exempt organization is not taxed on its in-
come from an activity substantially related to the
charitable, educational, or other purpose that is
the basis for the organization’s exemption. Such
income is exempt even if the activity is a trade or
business.

However, if an exempt organization regularlyGet forms and other information
carries on a trade or business not substantiallyfaster and easier by: related to its exempt purpose, except that it
provides funds to carry out that purpose, the

Internet www.irs.gov organization is subject to tax on its income from
that unrelated trade or business.
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Speaking The Language: Business Skills 
• Workshops (ABRF & chapter meetings) 
• Advanced Training (MBA/MM programs, certificate courses)
• Online Courses & Training 
• Certifications (ISO, CLIA, GMP) – Sunday, 11:00 AM



 
 
 
 
 
 
 

A 5-day executive education program helping directors and managers enhance 
their business and management skills, develop their leadership capacity and 

acquire skills to help run their facilities more effectively (Tuition: $5000) 
 
 

KEY BENEFITS 
▪ Develop an ability to think strategically about your organization and identify important 

concepts that can be applied to build your organization, increase your stability and enhance 
your growth 

 
▪ Build a network of peers and mentors to support your continued professional growth and 

development 
 
▪ Acquire the knowledge and skills allowing you to build the organizational capacity of your 

organizations to meet the changing competitive landscape you face 
 
 

CONTENT 
▪ Addresses the unique challenges of operating in a University setting yet applying business 

principles to ensure management success. 
 
▪ Participants will be asked to identify a project within their facility and apply the learning 

from the program. 
 
▪ Time will be allotted within the curriculum for the participants to work on their project and 

discuss the applications of learning in small groups. 
 
 

Leadership Topics: 
- Building Organizational Culture 
- Leading with Influence 
- Strength Based Leadership 
- Innovation and IP 

Management Topics 
- Managerial Accounting 
-  Creating Market Value 
- Strategic Marketing 
- Value Pricing Strategies 

 
  
 
 

November 9-13, 2020 
 

http://www.kellogg.northwestern.edu/execed/nonprofitprograms/np-core 

-------- SEVENTH ANNUAL ------

Kellogg Class 2019
Universities:  Alabama-Birmingham, Cincinnati, Drexel, Florida Atlantic, Illinois-Chicago, Kansas, Massachusetts, 

Nebraska, Northwestern, Ohio State, Penn State, Princeton, Rutgers, Washington-St Louis
Institutes:  HHMI-Janelia, MD Anderson, Mount Sinai
International:  Turku University (Finland)
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Life Sciences Collaborative 
Access Team (LS-CAT)
Northwestern (lead) 

Michigan, Michigan St.
Van Andel Research Inst.

Vanderbilt, Illinois
Wisconsin

DuPont
Northwestern 

Dow Chemical Co.
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Proteomics Center/Core
ThermoFisher

Center for Translational Imaging
Siemens Corporation

Northwestern- Nikon 
Imaging Center
(1 of 3 in U.S.)
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Memorandum of Understanding
“Open Access Initiative”

2014-2020

“…condones and encourages open access to research core facilities by researchers 
at each partner university. Open access means that researchers at each university 
will be treated the same in regard to availability and pricing of services regardless 
of their home institution.”
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Potential Benefits of Entrepreneurship
• Increase Revenue & Financial Stability
• Enhance Visibility & Impact
• Enhance Professional Development of Staff
• Facilitate External Partnerships (academic and commercial)
• Participate in Regional & National Centers (DOE, NSF, NIH)
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